HOLY FAMILY PRIMARY AND NURSERY SCHOOL                           ICT ACTION PLAN                YEAR:  2017-18
	PRIORITY:   PRIORITY: By June 2018, all teaching staff will enhance their competency in their utilisation of Using ICT levels of progression relative to their current practice. This will be evidenced by 100% accuracy in their assessment of ICT levels for their pupils compared to independent verification of the pupils’ attainment.                    
(Area for development)
	BASELINE: Following the statutory introduction of Using ICT levels of progression and the rapid and ongoing developments within ICT, we believe that there is room for further development of staff’s expertise in the assessment of ICT attainment.

	TARGET/S
(Aspects to be addressed)
	SUCCESS CRITERIA
(How we will know we’ve succeeded)
	TASKS
(Action to be taken)
	TIMESCALE
(When/how long will it take?)
	STAFF

INVOLVEMENT
	RESOURCES
(Human/material/

include support required)

	To increase staff competency at using the levels of progression for the 5E’s in ICT as well as using the desirable feature levels for specific areas of ICT.

To increase awareness of the expectations required by children in different year groups amongst staff as according to the levels of progression.  

100% of staff will feel confident at teaching the ICT scheme of work within their year group and at using appropriate technology to deliver the scheme confidently. 
To establish the importance of context before levelling a piece of ICT work so that a realistic view of what the child did to complete the task set.   
To utilise outside CCEA expertise to conduct a training session(s) in relation to levelling work using the levels of progression.  

Quality assurance – cross moderation of levelled work between staff and ICT co-ordinator (half termly).   

To promote the use of CCEA (primary level) ICT levelling tools and guidance (via website). 

60% of staff will choose ICT as a PRSD / study buddy target in which they focus on a particular aspect of ICT (one of the 5E’s – their choice) ensuring that the children can fully achieve their appropriate level within a specific area of ICT during the lesson(s).  

To conduct a pre and post action plan audit to assess staff competency at levelling children’s work confidently and accurately.  
	Staff will become confident at using the levels of progression (5E’s) and the desirable feature levels to level children’s work accurately and effectively. 

Staff will know with confidence the required level expectations for each of their planners and for the children in their classes. 

Staff will feel confident at delivering the ICT schemes of work and using the technology applicable to their year group setting. 

All staff will fully appreciate the importance of providing a context before levelling work in order to give the most accurate level.  

Staff will have training from CCEA on how to effectively level different aspects of the levels of progression (5E’s).  

Staff accuracy of ICT levelling will increase.  

Staff will know how to use CCEA guidance and learning tools to help them level children’s ICT work.  

60% or more of staff will have chosen ICT as a PRSD target/study buddy.  There will be increased awareness amongst staff on the standards for each area of ICT.

A clear picture will be given of how the main priority of the action plan is being achieved throughout the year.  


	Staff training (INSET) – Level standardisation. 

Staff to level three pieces of work after each half termly planner and send to the ICT co-ordinator.  

End of year moderation.  

Co-ordinator to provide each teacher with a copy of the level requirements.  

Co-ordinator to highlight that levels are stated on each half termly planner as guidance for each task.  

Action plan group to take ownership of this within year groups.  

Co-ordinator to provide after school drop in session available every Thursday from 3-4pm. 

Co-ordinator to have INSET time to work with each year group to assist them with any issues or difficulties in delivering their planners.  

Use member of DLT to assist.

Co-ordinator to present staff with examples of contexts during INSET training on 29th September.

Co-ordinator to encourage staff to use their planners as a basis for their context before levelling.
Organise for CCEA to conduct training related to levelling children’s work.  

ICT co-ordinator to attend CCEA training on 18th Oct.

Cross moderation of work every half term. 

Cross moderation during INSET standardisation training.  

Make staff aware of CCEA online levelling training tools.  Show them how to use and navigate around this online resource.  

WALT and WILF evident in each ICT lesson which refers specifically to the area(s) of ICT the lesson relates to. 

Observation by co-ordinator. 

Staff to complete a pre and post action plan audit which will assess competency and accuracy at levelling children’s work as well as assess confidence at teaching ICT and delivering ICT.
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Other dates throughout year.
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	MONITORING STRATEGIES (Who will lead/What form will it take?)
	EVALUATION (How well did we do? - process/outcome)

	· Half termly monitoring of ICT action plan by co-ordinator and ICT action plan team. 

· Regular feedback to the staff and SLT regarding action plan outcomes.

· End of term report to the Governors, each term. 

· Monitoring proforma – specific dates set to monitor action plan using the agreed upon proforma. 
	· Evaluation by the principal and Governors based on the monitoring reports provided each term. 

· Termly evaluation conducted by ICT co-ordinator. 

· Annual evaluation (written report) to the Principal and the Board of Governors.  
· Class visits by Governor “experts” in the field of ICT.


