HOLY FAMILY PRIMARY AND NURSERY SCHOOL                          MATHS ACTION PLAN                YEAR: 2018-19  

	PRIORITY: 

By May 2019, the speed as well as accuracy of number manipulation will be raised to the specified levels for AA and Average pupils. 
	BASELINE: We allocate significant time and effort to monitoring numeracy provision within the school so that all pupils have a consistent high quality provision. In order to ensure that this consistency is at the highest level possible, we believe further adjustments can be made.

	TARGET/S
(Aspects to be addressed)
	SUCCESS CRITERIA
(How we will know we’ve succeeded)
	TASKS
(Action to be taken)
	TIMESCALE
(When/how long will it take?)
	STAFF

INVOLVEMENT
	RESOURCES
(Human/material/

include support required)

	· Speed and accuracy of number manipulation will be increased for all P1 – P7 pupils. 
· At an age and ability appropriate level, pupils will develop swift and accurate manipulation of number across the four number operations.  The detail of the speed and accuracy is outlined in the success criteria column. 
Against the

September baseline:
· To increase the speed and accuracy of rote counting in P1.

· To increase the speed and accuracy of rote counting and doubling in P2.

· To increase the speed and accuracy of:
· Addition of TUs

· Subtraction of TUs

· Multiplication involving the 1, 2, 3, 5 and 10 times tables in P3

· To increase the speed and accuracy of:
· Addition of HTUs

· Subtraction of HTUs

· Multiplication involving 4, 6, 9 and 11 times tables in P4. 

· To increase the speed and accuracy of:
· Addition of THTUs

· Subtraction of THTUs

· Multiplication involving 6, 7, 8, 9, 11 and 12 times tables in P5. 

· To increase the speed and accuracy of:
· Multiplication of HTU

· Division of HTU

· Multiplication involving all times tables from 1 - 12 in P6. 

· To increase the speed and accuracy of:
· Multiplication of THTU

· Division of THTU
· Multiplication tables 1 – 12 against the September 2018 baseline in P7. 


	· Monitoring of pupil books will show evidence of appropriate application and practice in the four number operations
· P1 AA + A group pupils will increase their speed and accuracy of rote counting from their September baseline

· P2 AA + A group pupils will increase their speed and accuracy of rote counting and doubling from their September baseline

· P3 AA + A group pupils will increase their speed and accuracy with:
· Addition of TU

· Subtraction of TU 

· Multiplication tables 1, 2, 3, 5 and 10 from their September baseline
· P4 AA + A group pupils will increase their speed and accuracy with:

· Addition of HTU 

· Subtraction of HTU 

· Multiplication tables 4, 6, 9 and 11 from their September baseline

· P5 AA + A group pupils will increase their speed and accuracy with:

· Addition of THTU

· Subtraction of THTU

· Multiplication tables 6, 7, 8, 9, 11 and 12 from their September baseline

· P6 AA + A group pupils will increase their speed and accuracy with: 

· Multiplication of HTU

· Division of HTU

· Multiplication tables 2 – 12 from their September baseline

· P7 AA + A group pupils will increase their speed and accuracy with: 

· Multiplication of THTU 

· Division of THTU 

· Multiplication tables 2 – 12 from their September baseline
	· Teachers will use a daily mental arithmetic slot to develop pupils’ ability across aspects of number for their year group.

· Teachers will incorporate a weekly speed element into classroom practice to challenge pupils in all three ability groups.

· Teachers will focus on the core aspects of number for their year group to ensure that pupils can develop good understanding and manipulation of number:
· P1 – rote counting to 10, 20, 50 and 100, counting sets to 10, number stories 1 ( 5 (AA only) 
· P2 – rote counting to 100, simple addition/subtraction, doubling to 20, number stories 1 ( 15
· P3 – addition / subtraction of TU, number stories 1 ( 20, place value to 999, multiplication tables: x1, x2, x3, x5 and x10
· P4 – Place value to THTU, addition/subtraction of HTU, multiplication tables as for P3 plus x4, x6, x9, x11 and associated division, halving, quartering. 
· P5 – Place Value to THTU, addition/subtraction of THTU, all multiplication tables up to 12 x 12 and associated division, basic fractions / decimals / percentages of amounts. 
· P6 – Place Value and addition/subtraction from millions to hundredths x tables up to 12 x 12 with speed, multiplication of TU x TU and division of THTU by U.  Know relationships between fractions, decimals and percentages.
· P7 - Place Value and addition / subtraction from millions to 3 decimal places, calculate fractions, decimals or percentages of amounts.  Apply knowledge of 12 x 12 tables to problem solving. 
· Teachers will allocate time on a daily basis to the rote learning (L.O.B.H. = Learn Off By Heart) of number facts in class and as homework. Facts to LOBH will be the specified aspects above relevant to specific year groups. 
· The facts will be added to reading records, personal facts books etc so that pupils can develop swift and accurate manipulation of these. 

· Teachers will use a range of practical, written and ICT based activities to embed the recall of facts e.g. Mathletics (P4 – P7) especially the timed ‘Live Mathletics’ element, iPad apps e.g. Maths Rockx, websites e.g. Top Marks ‘Hit the Button’.
· Teachers of P4 – P7 classes will practise speed, manipulation of keyboards, calculator key pads etc to prepare pupils for speed inputting of answers as preparation for the speed test element of PTM8 ( PTM11

· Teachers (P3 – P7) will incorporate weekly tests in aspects of number to monitor the accurate acquisition of key facts. 
· Year group teachers will amend Half Termly Planners to include specific reference to the teaching activities for each Learning Outcome which will be covered by the three ability groups (abbreviated to AA, A and BA).
· Class teachers P1 – P5 and setting teachers (P6 and P7) will deliver differentiated lessons to the three ability groups, assisted where applicable by Teaching Assistants. 

· Ongoing monitoring of Half Termly Planners and pupil books/photographs/e-books etc. 

· Teachers will model desired style and levels of presentation of recorded maths work.

· Teachers will provide pupils with the appropriate title, date and WALT for pieces of work (for F.S. pupils this will be written on worksheets by the teacher prior to copies being made). The short form of the date should be used for P3 to P7.

· Teachers will allow time for practising how to use and manipulate rulers for margins, graphs, diagrams etc. 

· For F.S., P3 and BA P4 – P7 teachers will provide a scaffolded layout for bar graphs etc which include a title, axis titles, numbering of the y-axis etc. 

· For P4 – P7, pupils will rule out a variety of bar graphs, line graphs etc with neat axes, overall title, axis titles and numbering.  Emphasis will be placed on precise and neat bars, bar lines etc. 
· P1 pupils, and BA pupils experiencing difficulties with presentation from P2 – P7, will practise correct formation of numerals in a multi-sensory way.
· P3 – P7 pupils will use squared exercise books to develop a neat, legible layout for calculations, particularly regarding the correct place value layout of columns. 

	Ongoing from September 2018 to May 2019 on a daily basis.

	Teaching staff and Teaching Assistants. 

	Time to liaise with newly appointed staff as a year group to ensure continuity between classes.
Inset time priority each half term

P1 – P7 half term assessment sheets

Copies of HTPs from VP
Monitoring time

Access to pupil books, ABL scrapbooks, photos, e-books etc.

Copies of pupil books 

	MONITORING STRATEGIES (Who will lead/What form will it take?)
	EVALUATION (How well did we do? - process/outcome)

	· Monthly monitoring of assessment sheet outcomes by class by co-ordinator
· Monthly feedback from class teachers re: speed and accuracy
· Post PTM assessment feedback re: speed element outcomes
· Co-ordinator/Principal Class level speed assessments

	· Half term evaluation report from co-ordinator to SLT 
· Termly evaluation report from co-ordinator to Board of Governors 
· Evaluation report following action plan conclusion by Co-ordinator to the Board of Governors 


