
HOLY FAMILY PRIMARY AND NURSERY SCHOOL                           ACTION PLAN: SEN ACTION PLAN          YEAR: 2018-19  


	PRIORITY: By June 2019, at least 40% of Code of Practice registered P2 – P3 pupils and at least 35% of Code of Practice registered P4 – P7 pupils will increase their holistic PTE performance by at least one stanine level. This performance improvement will be set against the May 2018 PTE baseline.

	BASELINE: Following highly intensive and successful work in improving our IEP system and the attainment of our inclusion and diversity award, we believe that we can further embed our practices in these areas so as to improve outcomes for our SEN registered pupils.

	TARGET/S
(Aspects to be addressed)
	SUCCESS CRITERIA
(How we will know we’ve succeeded)
	TASKS
(Action to be taken)
	TIMESCALE
(When/how long will it take?)
	STAFF

INVOLVEMENT
	RESOURCES
(Human/material/

include support required)

	· Targeted Primary 2 pupils will improve their performance in PTE by the required level.
· Targeted Primary 3 pupils will improve their performance in PTE by the required level
· Targeted Primary 4 pupils will improve their performance in PTE by the required level.
· Targeted Primary 5 pupils will improve their performance in PTE by the required level.
· Targeted Primary 6 pupils will improve their performance in PTE by the required level
· Targeted Primary 7 pupils will improve their performance in PTE by the required level


	· P2 - at least 6 pupils will move up a stanine band
· P3 - at least 6 pupils will move up a stanine band

· P4 - at least 8 pupils will move up a stanine band

· P5 - at least 9 pupils will move up a stanine band

· P6 - at least 3 pupils will move up a stanine band

· P7 - at least 1 pupil will move up a stanine band


	· Pupils will experience guided reading in a range of texts on a daily basis that will include an oral comprehension activity.  Pupils will be tested at the beginning and end of this Action Plan – using SWRT and Vernon Spelling Test by SEN team/CAs. 
· The pupils will learn Jolly Phonics songs and actions at the appropriate level. Pupils will complete Jolly Phonics workbooks relevant to their stage.  

· Pupils will experience daily small group support for rhyming, discriminating, reading / phonics.  Pupils will have nightly / weekly spelling tests.
· The pupils will experience daily phonics lessons.  The pupils will have a weekly spellings assessment. 
· The targeted pupils will utilise a variety of spelling strategies through use of pyramid spellings, spelling word searches and phonic dictation exercises.
· The targeted pupils will experience weekly rhyming/nonsense word lessons during term one/three.  The pupils will experience the spelling test twice monthly as a dictation exercise. 
· The pupils will complete a SWST in September 2018/April 2019 administered by Class Teacher.  The pupils will experience weekly comprehension lessons in a range of genres. 
· The pupils will experience weekly Grammar and Punctuation lessons and homework.

· Pupils will have regular weekly opportunities to edit/redraft work.  Success will be celebrated regularly.

· Pupils will participate in AR activities on a daily/weekly basis monitored by the AR system and reviewed by the SENCO.

· Pupils will consistently practise conjunctions, tenses, appropriate possessive pronouns, verbs, adverbs, nouns, adjectives etc on a weekly basis at the appropriate stage. 

· The pupils will experience questioning during lessons, which promotes understanding of storyline and comprehension.  Pupils will experience daily/weekly spellings, homework spellings, based on higher level phonics, topic work. 

· Pupils will complete spellings through cloze/dictation sheets regularly.

· Pupils will experience once a week inferential comprehension passages at their level using a variety of resources including Reading Zone, Treasury Books and Topics. 

· Pupils will be challenged with a range of inferential questions during reading lessons on a daily basis by staff.

· Pupils will be encouraged to develop oral inferential questioning skills during reading (Reading leaders).

· Pupils will experience twice weekly lessons and homework lessons on grammar, punctuation and features of text.  E.g. P5 verbs, adverbs, tenses, apostrophes, plurals.  
· P6 targeted pupils will know tenses, irregular/regular speech/direct/indirect speech, homophones, synonyms, prefixes. 

· P7 targeted pupils will know verbs, auxiliary verbs, parts of speech, conjunctions. 

	September 2018 – April 2019
	Classroom Assistants
Class Teacher

Literacy Co-ordinator

Standards Co-ordinator

Action plan group/SEN team

Principal
	Accelerated Reading
Phonics resources 

Harberton Reading Scheme

Ginn Reading Scheme

Novels 

PTE assessment

INSET Time

Co-ordinator monitoring 

Release time

Reading Zone Material 

Treasury Book Material

SRA reading boxes

	MONITORING STRATEGIES (Who will lead/What form will it take?)
	EVALUATION (How well did we do? - process/outcome)

	· Literacy co-ordinator will monitor AR implementation and forward monthly report on targeted pupils.
· SENCO will monitor Reading Records for targeted pupils. 

· SENCO will monitor literacy books for targeted pupils. 

· Principal will monitor both Reading Records and literacy books. 

	· Half-term evaluation report from SENCO to SLT
· Termly evaluation report from SENCO to the Board of Governors
· Evaluation report following action plan conclusion by SENCO to the Board of Governors 




