HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

ART/DESIGN/DISPLAY

	Holistic Target 2019 - 2020: To ensure the effective development of Art/Design/Display throughout the school by the delivery of 90% of operational plan tasks by June 2020.

	2019-20
	FINANCIAL COST e.g. Sub Cover/resources
	2020-21
	2021-22

	1. Organise display timetable 30.09.19

2. Promote art competitions and art club 30.06.20

3. Maintain organised and safe resource centre for art/design/display 30.06.20

4. Monitor planners and pupils’ work 30.06.20

5. Maintain and expand post primary art links 30.06.20

6. Continue themed art competition for all year groups 30.06.20

7. Sustain a Neil Carrigan Art competition event – theme Christian faith 30.06.20

8. Provide staff feedback following monitoring 31.12.19


	Support of CA staff
Time


	1. Creation of revised Scheme of Work

2. Promote art competitions and art club

3. Maintain organised and safe resource centre for art/design/display

4. Monitor planners and pupils’ work 

5. Maintain and expand post primary art links 

6. Continue themed art competition for all year groups

7. Sustain a Neil Carrigan Art competition event 

8. Organise display timetable

9. Provide focussed staff feedback related to monitoring outcomes 
	1. Implement revised Scheme of Work

2. Promote art competitions and art club

3. Maintain organised and safe resource centre for art/design/display

4. Monitor planners and pupils’ work 

5. Maintain and expand post primary art links 

6. Continue themed art competition for all year groups

7. Sustain a Neil Carrigan Art competition event




HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

PE/AFTER SCHOOL CLUBS

	Holistic Target 2019 – 2020: To ensure enhanced development of the targeted areas via the successful attainment of 90% of operational plan tasks by June 2020. 



	2019-20
	FINANCIAL COST e.g. Sub Cover/resources
	2020–21 
	2021-22

	1. Management of PE timetables, sports day and prize-giving 30.06.20

2. Establish a PE/Sport staff leadership team 30.09.19

3. Requisition of equipment 30.06.20

4. To monitor planners and provide written evaluative feedback for teaching staff 30.06.20

5. To liaise with external agencies to provide further sporting opportunities for pupils 30.06.20

6. To implement the revised scheme of work 30.06.20

7. To maintain an annual signed off inventory 30.06.20

8. Amend feedback following a review of audit outcomes from 2018-19 31.10.19 

9. Embed aspects of the 2018-19 action plan within year group planners 31.05.20

10. Liaise with staff and external agencies to explore funding for improved sporting facilities 31.10.19

11. Explore the possibility of a PE uniform 31.10.19
	Medals

Inset session

Time 

Time – Dance & Swimming

Time 
	1. Management of PE timetables, sports day and prize-giving 

2. Review our PE/Sport staff leadership team

3. Requisition of equipment 

4. To monitor planners and provide written evaluative feedback for teaching staff 

5. To liaise with external agencies to provide further sporting opportunities for pupils 

6. To evaluate the implementation of revised scheme of work 

7. To maintain an annual signed off inventory 

8. Amend feedback following a review of audit outcomes from 2019-20

9. Review funding opportunities for improved sporting facilities 

10. Introduce a PE uniform


	1. Management of PE timetables, sports day and prize-giving 

2. Secure improved sporting facilities

3. Requisition of equipment 

4. To monitor planners and provide written evaluative feedback for teaching staff 

5. To liaise with external agencies to provide further sporting opportunities for pupils 

6. Evaluate the introduction of a PE uniform

7. To maintain an annual signed off inventory 




HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

ASSESSMENT KS1 & KS2

	Holistic Target 2019 – 2020: To ensure the effective implementation of all assessment procedures utilised at Holy Family by the successful attainment of at least 90% of set targets by June 2020. 

	2019-20
	FINANCIAL COST e.g. Sub Cover/resources
	2020-21
	2021-22

	1. Organise and timetable standardised tests 30.06.20

2. Manage updated statutory assessment process and provide support to all staff 30.06.20

3. Review annual reports 31.03.20

4. To develop staff competence in the use of online testing and analysis of results 30.11.19

5. Requisition paper tests 30.06.20

6. Organisation of GL online and paper testing and liaison with SEN/Numeracy/Literacy/WAU co-ordinators 30.06.20

7. Audit staff on the efficiency and effectiveness of our assessment procedures in supporting learners 30.11.19

8. Work with administrator to manage GL CDS & monitor Securus system 30.06.20

9. Facilitate familiarisation sessions with PTE / PTM / CAT / SWSS / PTS assessments 30.09.19

10. Create PTE / PTM / CAT / PTS / SWSS / combination reports for teachers & specific reports required by relevant co-ordinators to track individual pupils 30.06.20

11. Review assessment procedures & assessment policy & update as necessary 

12. Review CDS package & renew contract 30.09.19

13. Take a lead role in supporting our participation in the advocate partner work with GL Assessment 30.06.20


	Funding for GL Assessments

Timetabled access to computer suite 

Deployment of sub teacher for scheduled assessments (P3 – P7)

Deployment of CAs for (P1-P3) assessments 
	1. Organise and timetable standardised assessment (online and paper)

2. Manage updated statutory assessment process and provide support to all staff 

3. Review annual reports 

4. Maintain staff competence in use of online testing and analysis of results 

5. Requisition paper tests and review CDS package 

6. Support co-ordinators by creating required GL reports following assessments 

7. Implement outcomes of staff audit re: efficiency and effectiveness of our assessment procedures

8. Requisition paper tests


	1. Organise and timetable standardised assessments (online & paper)

2. Manage statutory assessment process & provide support to all staff

3. Review annual reports 

4. Develop staff competence in use of online testing & analysis of results

5. Support teachers & co-ordinators by creating required GL reports following assessments


HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

ICT

	Holistic Target 2019 – 2020: To ensure enhanced ICT provision for all pupils at Holy Family by the successful attainment of at least 90% of established targets by June 2020.

	2019-20
	FINANCIAL COST e.g. Sub Cover/resources
	2020-21
	2021-22

	1. Identify via audit training needs and deliver staff training 30.06.20

2. Monitor and evaluate work (5Es) 30.06.20

3. Yearly inventory 30.06.20

4. Action plan creation 30.09.19

5. Maintenance of ICT resources 30.06.20

6. ICT Coding club (8 wks) 30.06.20

7. Evaluate and update ICT schemes to ensure they are in line with current developments 28.02.20

8. Evaluate the effectiveness of the 3D printer project work ( if effective, further project 31.12.19

9. Evaluate the use of Google Drive 31.12.19

10. Evaluate the use of sphero in the curriculum 31.12.19

11. Attend relevant courses in relation to ICT developments/skills 30.06.20

12. Resource virtual education and try out 30.06.20

13. Continue use of context levelling proforma 30.06.20

14. Further staff training on 3D printing 31.12.19

15. Complete Digital School’s Award Application 30.06.20

16. Audit parents on current ICT training needs and develop demand led programmes via providers 31.10.19

17. Staff training on use of sphero 30.06.20

18. Utilise DLT and JDLT to support others 30.06.20


	Funding for ICT solution for assembly hall
Time 

Inset time 


	1. Identify and deliver staff training needs 

2. Monitor and evaluate work (5Es)

3. Yearly inventory 

4. Maintenance of ICT resources 

5. ICT club (8 wks)

6. Audit pupils on skills and ICT experiences 

7. Maintain Digital School’s Award

8. Keep digital evidence of work samples from each planner for each year group (with contexts)

9. Attend relevant courses in relation to ICT developments and skills 

10. Evaluate virtual education 

11. Continue to utilise DLT and JDLT for support

12. Continue use of context proforma for levelling work 
	1. Identify and deliver staff training needs 

2. Monitor and evaluate work (5Es)

3. Yearly inventory 

4. Maintenance of ICT resources 

5. ICT club (8 wks)

6. Audit pupils on skills and ICT experiences 

7. Maintain Digital School’s Award

8. Keep digital evidence of work samples from each planner for each year group (with contexts)

9. Attend relevant courses in relation to ICT developments and skills

10. Utilise DLT and JDLT to support ICT

11. Continue to use context levelling 


HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

MATHS

	Holistic Target 2019 – 2020: To ensure enhanced numeracy outcomes by the successful attainment of at least 90% of established targets by June 2020. 



	2019-20
	FINANCIAL COST e.g. Sub Cover/resources
	2020-21
	2021-22

	1. Develop, implement and evaluate Maths Action Plan 30.06.20

2. Assessment: ensure that teachers analyse results of Std tests and report back to co-ordinator to inform the following year’s action plan. Get copies of PTM score lists to note underachievement and track progression 31.05.20

3. Continue to monitor and evaluate maths provision and provide written evaluative feedback to staff 30.06.20

4. Requisition – purchase appropriate books/materials 30.06.20

5. Participate in annual maths competitions and events 30.06.20

6. Create an annual signed off inventory of Mathematics resources 30.06.20

7. Ensure effective standardisation of outcomes among staff when utilising Using Maths Levels of Progression 31.12.19

8. Develop and maintain an organised, safe and accessible maths resource centre 30.06.20

9. Adjust monitoring feedback as required following consideration of audit outcomes from 2018-19 31.10.19

10. Ensure that all Half-Termly Planners have appropriate differentiation for all 3 ability groups, AA, A and BA (Amend any HTPS not fully updated in 2018-19) 30.06.20

11. Update maths policy 28.02.20


	Inset Sessions:

2 for Action Plan creation

1 for Maths Inset / SDD in Oct ‘19 and May ‘20 

Feedback time on SDD

Funding for new materials / books 

Pupils will pay for entry to Primary Maths Challenge Nov ‘19

Inset session

Learning Assistant time and input from Maths Co-ordinator

Audit questionnaire


	1. Develop, implement and evaluate Maths Action Plan

2. Assessment: ensure that teachers analyse results of Std tests and report back to co-ordinator to inform the following year’s action plan

3. Continue to monitor and evaluate maths provision and provide written evaluative feedback to staff.  Utilise running records

4. Requisition – purchase appropriate books/materials 

5. Participate in annual maths competitions and events

6. Create an annual signed off inventory of Mathematics resources

7. Ensure effective standardisation of outcomes among staff when utilising Using Maths Levels of Progression

8. Develop and maintain an organised, safe and accessible maths resource centre
	1. Develop, implement and evaluate Maths Action Plan

2. Assessment: ensure that teachers analyse results of Std tests and report back to co-ordinator to inform the following year’s action plan

3. Continue to monitor and evaluate maths provision and provide written evaluative feedback to staff.  Utilise running records

4. Requisition – purchase appropriate books/materials 

5. Participate in annual maths competitions and events

6. Create an annual signed off inventory of Mathematics resources

7. Ensure effective standardisation of outcomes among staff when utilising Using Maths Levels of Progression

8. Develop and maintain an organised, safe and accessible maths resource centre

9. Update Maths policy.

10. Review Maths Scheme of Work


HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

PASTORAL CARE

	Holistic Target 2019 – 2020: To ensure consistently high levels of pastoral care for the entire Holy Family community by successfully attaining 90% of established targets by June 2020. 

	2019-20
	FINANCIAL COST e.g. Sub Cover/resources
	2020-21
	2021-22

	1. Update all staff on child protection/safeguarding matters 02.09.19

2. Patricia Houston (CPSS) to deliver most recent CP training 31.12.19

3. Pastoral care requisition 30.06.20

4. Class visits to highlight PC/CP 28.09.19

5. Organise anti-bullying week 31.12.19

6. Review meetings with CAs 31.12.19

7. Liaise with SS 30.06.20

8. Letter to girls in P6/P7 31.10.19

9. Provide feedback to BOG on PC matters 30.06.20

10. Review PC policies via ETI Safeguarding Proforma 28.02.20

11. Deliver ‘changes’ programme to P6/P7 girls with support of P6/P7 staff member 31.12.19

12. Review RSE scheme 28.02.20

13. Update parental signatures/consent forms 30.09.19

14. Review Pastoral folders with all teaching staff 30.06.20

15. Monitor half termly activities for N – P7 that highlight PC 21.06.20

16. Meet half termly with pastoral team 30.06.20  

17. Liaise with new members of staff to ensure induction is smooth 31.10.19

18. Liaise with school counsellor to manage all referrals 30.06.20

19. Liaise with principal to devise / review GDPR policy 30.06.20

20. Organise online safety talks for pupils and parents (PSNI/Allstate) 31.03.20

21. Liaise with NSPCC to deliver Speak Out, Stay Safe Programme 31.03.20

22. Work with SLT and Positive Behaviour Co-ordinator to create workable framework for recording incidents of bullying behaviours electronically 30.06.20


	Inset time 

Professional training for new co-ordinators 
	1. Update all staff on CP/Safeguarding matters

2. PC requisition

3. Organise anti-bullying week

4. Liaise with SS

5. Letters to P6/P7 girls

6. Deliver ‘changes’ programme to P6/P7 girls

7. Provide feedback to BOG on PC matters 

8. Review CP/PC policies 

9. Class visits to highlight PC/CP

10. Update parental signature/consent forms

11. Root and branch review of RSE policy 
12. Implement new addressing bullying in schools procedures 


	1. Update all staff CP / Safeguarding matters

2. PC requisition 

3. Organise anti-bullying week

4. Liaise with SS

5. Liaise with school counsellor

6. Letters to P6/P7 girls

7. Deliver ‘changes’ programme to P6/P7 girls

8. Provide feedback to BOG on PC matters 

9. Review CP/PC policies 

10. Class visits to highlight PC/CP

11. Update parental signature/consent forms

12. Monitor the implementation of the new procedures for addressing bullying in schools 

 


HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

LITERACY

	Holistic Target 2019 – 2020: To ensure enhanced Literacy outcomes by the successful attainment of at least 90% of established targets by June 2020. 



	2019-20
	FINANCIAL COST e.g. Sub Cover/resources
	2020-21
	2021-22

	1. Develop, implement and evaluate literacy action plan following literacy evaluation 30.06.20

2. Ensure effective standardisation of outcomes among staff when utilising communication levels of progression 30.06.20

3. Continue to promote Accelerated Reading 30.06.20

4. Organise public speaking 2nd term in P6/P7 08.04.20

5. Promote participation in external competitions both locally and nationally 30.06.20

6. Review and evaluate shared area library stock 31.12.19

7. Complete requisition 30.06.20

8. Workshop with Phonic Trainer (in class support, 1 to 1 with teachers) Modelling lessons/strategies P1-P4 31.12.19

9. Evaluate CA training programme in Jolly Phonics 31.10.19

10. Maintain literacy monitoring and evaluation procedures 30.06.20

11. Create an annual signed off inventory of literacy resources 30.06.20

12. Annual writing competition (report writing) 30.06.20

13. Sustain an organised, safe and accessible literacy resource centre 30.06.20

14. Adjust monitoring feedback appropriately based on audit outcomes 31.10.19

15. Provide termly feedback to staff, SLT and Board of Governors on the implementation of the action plan 30.06.20


	Funding for resources 

Inset time 

Release time for monitoring 
	1. Develop, implement and evaluate literacy action plan following literacy evaluation

2. Ensure effective standardisation of outcomes among staff when utilising communication levels of progression 

3. Continue to promote Accelerated Reading 

4. Organise public speaking 2nd term in P6/P7

5. Promote participation in external competitions both locally and nationally 

6. Review and evaluate shared area library stock

7. Complete requisition

8. Maintain literacy monitoring and evaluation procedures 

9. Create an annual signed off inventory of literacy resources

10. Annual writing competition (poetry)

11. Sustain an organised, safe and accessible AR Library

12. Monitor and evaluate literacy provision and provide written feedback for teaching staff and the Board of Governors on the quality of provision
	1. Develop, implement and evaluate literacy action plan following literacy evaluation

2. Ensure effective standardisation of outcomes among staff when utilising communication levels of progression 

3. Continue to promote Accelerated Reading 

4. Organise public speaking 2nd term in P6/P7

5. Promote participation in external competitions both locally and nationally 

6. Review and evaluate shared area library stock

7. Complete requisition

8. Maintain literacy monitoring and evaluation procedures 

9. Create an annual signed off inventory of literacy resources

10. Annual writing competition (report writing)

11. Sustain an organised, safe and accessible AR Library

12. Monitor and evaluate literacy provision and provide written feedback for teaching staff and the Board of Governors on the quality of provision


HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

SEN/INCLUSION

	Holistic Target 2019 – 2020: To ensure enhanced SEN outcomes for targeted pupils via the successful attainment of at least 85% of established targets by June 2020. 

	2019-20
	FINANCIAL COST e.g. Sub Cover/resources
	2020-21
	2021-22

	1. To monitor and update the SEN register as required 30.06.20

2. To liaise with external agencies 30.06.20

3. To upskill teaching/CA staff on audit topics/Spld 28.04.20

4. Management of Ed psych assessments and annual/transfer reviews 2019/2020 30.06.20

5. Co-ordination of PLP

6. To screen P1 – P7 scores twice a year

7. To evaluate the implementation of updated nursery SEN policy in conjunction with the nursery co-ordinator 30.04.20

8. Adjust SEN monitoring feedback appropriately based on audit outcomes

9. Continued implementation of Dyslexic Friendly principles 30.06.20

10. To monitor and evaluate SEN provision and provide evaluative feedback for teaching staff, the SLT and the Board of Governors on the quality of planning and appropriateness of outcomes 

11. Create an annual signed off inventory of SEN resources 30.04.20

12. To monitor the implementation of the SEN policy 30.06.20

13. To develop and maintain an organised, safe and accessible set of SEN resources 30.06.20

14. To audit the training needs of all staff and use it to plan SEN training for 2020-2021 30.06.20

15. To upskill staff in new COP arrangements 


	Release time

Admin time 

Finance for resources

Time 

Time 

A cabinet or secure wardrobe

Inset time 
	1. To monitor and update SEN register 

2. To liaise with external agencies 

3. To upskill teaching/CA staff on audit topics/dyspraxia/CDC strategies

4. Management of Ed psych assessments and annual/transfer reviews 2020/2021
5. Co-ordination of PLPs including improvements 
6. To screen P1 – P7 scores twice a year

7. Adjust SEN monitoring feedback appropriately based on audit outcomes

8. Continued implementation of Dyslexic Friendly principles/Apply for Kitemark

9. To monitor and evaluate SEN provision and provide evaluative feedback for teaching staff, the SLT and the BOG on the quality of planning and appropriateness of outcomes 

10. Create an annual signed off inventory of SEN resources

11. To maintain an organised, safe and accessible set of SEN resources

12. To monitor the implementation of the SEN policy

13. To audit the training needs of all staff and use it to plan SEN training for 2021-2022

	1. To monitor and update SEN register 

2. To liaise with external agencies 

3. To upskill teaching/CA staff on audit topics/Positive behaviour strategies

4. Management of Ed psych assessments and annual/transfer reviews 2021/2022
5. Co-ordination of PLPs

6. To screen P1 – P7 scores twice a year

7. To evaluate the implementation of updated nursery SEN policy in conjunction with the nursery co-ordinator

8. Adjust SEN monitoring feedback appropriately based on audit outcomes

9. To monitor and evaluate SEN provision and provide evaluative feedback for teaching staff, the SLT and the BOG on the quality of planning and appropriateness of outcomes 

10. Create an annual signed off inventory of SEN resources

11. To maintain an organised, safe and accessible set of SEN resources

12. To monitor the implementation of the SEN policy

13. To audit the training needs of all staff and use it to plan SEN training for 2022-2023



HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

RE/PDMU

	Holistic Target 2019 – 2020: To ensure maximum provision for all pupils in the development of their faith life.  This will be realised by the successful attainment of 90% of identified targets by June 2020. 



	2019-20
	FINANCIAL COST e.g. Sub Cover/resources
	2020-21
	2021-22

	1. Co-ordinate Confirmation, First Confession and First Holy Communion 30.06.20

2. Deliver programme of parents’ meetings related to the sacraments that the pupils receive at primary school 29.05.20

3. Complete requisition and create an annual signed off inventory for RE/ PDMU 30.06.20

4. Co-ordinate attendance at P7 Diocesan Mass 30.06.20

5. Evaluate and update delivery of PDMU scheme in all classes 30.06.20

6. Timetable and organise monthly Mass (P3-P7) and Sunday Mass (P5-P7) 30.06.20

7. Develop a school shared sacred space 30.06.20 

8. Monitor implementation of new Grow in Love Scheme (P1-P7) 30.06.20

9. Create new RE Scheme of Work 30.06.20

10. Continue to develop PATHS lessons in all classes and provide training for new staff 30.06.20

11. Monitor PATHS delivery throughout the school 30.06.20

12. Audit staff on the effectiveness of the RE feedback on improving provision 31.10.19

13. Interview children who would like to be PATHS Pals and provide training 30.09.19

14. Evaluate and update PDMU scheme of work and policy 28.02.20


	Co-ordinator release

Inset

Co-ordinator release

Co-ordinator release

Inset
	1. Co-ordinate Confirmation, First Confession and First Holy Communion.

2. Deliver programme of parents’ meetings related to the sacraments that the pupils receive at primary school

3. Complete requisition and create an annual signed off inventory for RE/ PDMU

4. Co-ordinate attendance at P7 Diocesan Mass

5. Create new PDMU scheme

6. Timetable and organise monthly Mass (P3-P7) and Sunday Mass (P5-P7). 

7. Evaluate the use of the school shared sacred space

8. Monitor Grow in Love Scheme (P1-P7)

9. Monitor implementation of our new RE Scheme of Work 

10. Continue to develop PATHS lessons in all classes and provide training for new staff

11. Monitor PATHS delivery throughout the school 

12. Audit staff on the effectiveness of the RE feedback on improving provision

13. Interview children who would like to be PATHS Pals and provide training 
	1. Co-ordinate Confirmation, First Confession and First Holy Communion.

2. Deliver programme of parents’ meetings related to the sacraments that the pupils receive at primary school

3. Complete requisition and create an annual signed off inventory for RE/ PDMU

4. Co-ordinate attendance at P7 Diocesan Mass

5. Implement new PDMU scheme in all classes

6. Timetable and organise monthly Mass (P3-P7) and Sunday Mass (P5-P7). 

7. Evaluate the use of the school shared sacred space

8. Monitor implementation of new Grow in Love Scheme (P1-P7)

9. Monitor implementation of our new RE Scheme of Work 

10. Continue to develop PATHS lessons in all classes and provide training for new staff

11. Monitor PATHS delivery throughout the school 

12. Audit staff on the effectiveness of the RE feedback on improving provision

13. Interview children who would like to be PATHS Pals and provide training 




HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

NURSERY AND PLAY PROVISION

	Holistic Target 2019 – 2020: To ensure enhanced nursery and play provision by the successful attainment of at least 90% of these targets by June 2020.



	2019-20
	FINANCIAL COST e.g. Sub Cover/resources
	2020-21
	2021-22

	1. Update planning in line with new curricular guidance for pre-school education 30.06.20

2. Requisition of resources 30.06.20

3. Implement updated policies 28.02.20

4. Maintain Nursery/SEN liaison procedure 30.06.20

5. Update signed register of nursery resources 30.06.20

6. Continue to monitor and evaluate play provision in P1-P4 and provide effective feedback to staff 30.06.20

7. Monitor the implementation of safeguarding procedures 30.06.20

8. Monitor and evaluate P4 play planners 30.06.20

9. Continue to make links with other nursery schools 30.06.20

10. Update observations format 30.06.20

11. Explore possibility of replacing perimeter fence around nursery with a higher fence due to safeguarding concerns 31.10.19

12. Develop outdoor play provision 30.06.20

13. Trial open plan concept for morning play session 31.10.19
	Time

Time for release

Funding 

Funding 
	1. Creation, implementation and evaluation of nursery action plan

2. Implement updated planning

3. Requisition of resources

4. Implement updated policies 

5. Maintain Nursery/SEN liaison procedure

6. Creation of updated Play Scheme of Work (P1-P4)
7. Monitor the implementation of safeguarding procedures

8. Implement updated observations format

9. Monitor effectiveness of perimeter fence in relation to safeguarding 

10. Monitor and evaluate outdoor provision 

11. Implement open plan concept for morning play session


	1. Creation, implementation and evaluation of nursery action plan

2. Review and evaluate updated planning in relation to effectiveness

3. Requisition of resources

4. Implement updated policies 

5. Maintain Nursery/SEN liaison procedure

6. Implement new Play Scheme of Work (P1-P4)

7. Monitor the implementation of the new safeguarding procedures

8. Review updated observations format in relation to effectiveness

9. Review outdoor play provision

10. Review open plan concept for morning play session


HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

WORLD AROUND US/HEALTH EDCATION

	Holistic Target 2019 – 2020: To enhance WAU/HE provision and outcomes by the successful attainment of at least 90% of established targets by June 2020. 



	2019-20
	FINANCIAL COST e.g. Sub Cover/resources
	2020-21
	2021-22

	1. Stocktake requisition and create a signed inventory of WAU resources 30.06.20

2. Evaluate the benefit of practical science links with post primary schools 31.10.19

3. Monitor and evaluate planners and pupil’s work and provide written, evaluative feedback to teaching staff, SLT and the BOG 30.06.20

4. Deliver active travel programmes 30.06.20

5. Implement the updated WAU Scheme of Work 31.12.19

6. Deliver health promotion activities 30.06.20

7. Deliver PTS and analyse online assessments 30.06.20

8. Monitor health related policies 28.02.20

9. Audit staff on the effectiveness of the monitoring feedback on raising standards and improving provision 31.12.19

10. Utilise Erasmus participation to explore WAU/HE practices in EU partner schools 30.06.20

11. Maintain cluster group provision in WAU/Science 30.06.20

12. Creation, implementation and evaluation of WAU action plan 30.06.20
	Time 

Time 

Funding 

Time

Time 

Time 
	1. Stocktake requisition and create a signed inventory of WAU resources

2. Maintain practical science links with post primary schools 

3. Monitor and evaluate planners and pupils’ work and provide written, evaluative feedback to teaching staff, SLT and the BOG
4. Deliver active travel initiatives

5. Monitor implementation of revised WAU Scheme of Work

6. Deliver health promotion activities

7. Deliver and analyse PTS online assessments 

8. Update and review health related policies

9. Update our active travel policies 

10. Update nutrition, Healthy eating and Care in the Sun policies
	1. Stocktake requisition and create a signed inventory of WAU resources

2. Maintain practical science links with post primary schools 

3. Monitor and evaluate planners and pupils’ work and provide written, evaluative feedback to teaching staff, SLT and the BOG
4. Develop active travel initiatives

5. Deliver health promotion activities

6. Deliver and analyse PTS online assessments 

7. Monitor health related policies

8. Update our active travel policies 

9. Update nutrition, Healthy eating and Care in the Sun policies


HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

MUSIC/INTERNATIONAL RELATIONS

	Holistic Target 2019 – 2020: To secure enhanced musical and international link provision by the successful attainment of 85% of established targets by June 2020. 



	2019-20
	FINANCIAL COST e.g. Sub Cover/resources
	2020-21
	2021-22

	1. Deliver and evaluate implementation of SOW in 5 planners throughout the year

2. Production of Christmas, Easter and Summer shows

3. Continued development of school choir

4. Enhanced development of recorder skills P4-P7

5. Participate in choral competitions. 

6. Monitor EA (WR) instrument tuition. 

7. Liaise with EA and extended school tutors

8. Review and update music policy.

9. Participation in an evaluation of Erasmus project

10. Participate in an international choral competition

11. Utilise musical expertise among staff to maximise provision for pupils
12. Organise a minimum of one school music trip for each FS, KS1 and KS2 class
	Release time

CA/other staff for support for show production

Funding to support Erasmus participation 

Funding to support school production implementation 

	1. Deliver and evaluate implementation of SOW in 5 planners throughout the year

2. Production of Christmas, Easter and Summer shows

3. Continued development of school choir

4. Enhanced development of recorder skills P4-P7

5. Participate in choral competitions. 

6. Monitor EA (WR) instrument tuition. 

7. Liaise with EA and extended school tutors

8. Participation in an evaluation of Erasmus project or alternative post Brexit
9. Utilise musical expertise among staff to maximise provision for pupils
10. Organise a minimum of one school music trip for each FS, KS1 and KS2 class
11. Implement updated music policy
	1. Deliver and evaluate implementation of SOW in 5 planners throughout the year

2. Production of Christmas, Easter and Summer shows

3. Continued development of school choir

4. Enhanced development of recorder skills P4-P7

5. Participate in choral competitions. 

6. Monitor EA (WR) instrument tuition. 

7. Liaise with EA and extended school tutors

8. Creation of new music scheme of work
9. Participate in an international choral competition

10. Utilise musical expertise among staff to maximise provision for pupils

11. Organise a minimum of one school music trip for each FS, KS1 and KS2 class


HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

LEARNING AND TEACHING

	Holistic Target 2019 – 2020: To effectively support the enhanced delivery of LITERACY support for targeted pupils by the successful attainment of 90% of established targets by June 2020.

	2019-20
	FINANCIAL COST e.g. Sub Cover/resources
	2020-21
	2021-22

	1. To provide specific support to the Literacy Co-ordinator in the creation and delivery of the Literacy action plan 30.06.20

2. To requisition resources for L/T and disseminate to staff 30.06.20

3. To create a signed inventory of L/T resources and disseminate to staff 30.06.20

4. To support staff in utilising new learning and teaching strategies / approaches with specific reference to NLP and Visible Learning 30.06.20

5. To monitor current learning / teaching strategies / approaches with particular reference to AFL, Active / Accelerated Learning, ABL and practical literacy strategies 30.06.20

6. To organise and lead inset for learning and teaching with specific reference to practical literacy/sharing good practice 30.06.20

7. To liaise with NLP trained staff in order to build useful NLP strategies for the classroom 30.06.20

8. To build a bank of NLP strategies for use in the classroom 30.06.20

9. To audit staff on the effectiveness of active learning and AFL approaches in raising levels of pupil engagement and attainment 30.06.20
	Time for collaboration with Literacy Co-ordinator

Monitoring time 

Inset time 

Liaison time for consultation with NLP trained staff


	1. To provide specific support to the ICT co-ordinator in the creation and delivery of the SEN action plan

2. To requisition resources and create an annual signed inventory of L/T resources and disseminate to staff 

3. To support staff in utilising new learning and teaching strategies with specific reference to Visible Learning, ICT and NLP approaches

4. To monitor and evaluate current L/T strategies and approaches with specific reference to AFL, Accelerated / Active learning, ABL, ICT and NLP and Visible Learning strategies

5. To organise and lead L/T inset

6. To implement the L/T policy 

7. To audit staff on the effectiveness of NLP strategies in raising levels of pupil engagement and attainment 


	1. To provide specific support to the Art/Design co-ordinator in the creation and delivery of the Art/Design action plan

2. To requisition resources and create an annual signed inventory of L/T resources and disseminate to staff 

3. To support staff in utilising current and new learning and teaching strategies for NLP and Visible Learning 

4. To organise and lead L/T inset

5. To implement the L/T policy 

6. To audit staff on the effectiveness of Visible Learning strategies in raising levels of pupil engagement and attainment 




HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

LEADERSHIP AND MANAGEMENT

	Holistic Target 2019 – 2020: To ensure the effective implementation of the SDP as evidenced by the delivery of at least 77% of operational plan tasks for leadership and management by June 2020. 

	2019-20
	FINANCIAL COST e.g. Sub Cover/resources
	2020-21
	2021-22

	1. Maintain and update CRD and PRSD programmes 30.06.20

2. Creation of revised SDP with associated action plans, operational plans and strategic goals/targets 30.09.19

3. Establishment and implementation of a meaningful staff development programme in the context of industrial action 30.09.19

4. Review recent fire safety report and implement all recommendations 3.06.20
5. Dissemination of NLP strategies among the wider Holy Family staff 30.06.20

6. Maintain revised IEP format and continue to evaluate the same 30.06.20

7. Increase staff awareness and understanding of the impact of ACES on pupils 30.06.20

8. Principal participation in NINGN 27.08.19

9. Maintain and evaluate implementation of revised exiting procedure at 2.30pm for P1-P3 classes 01.02.20

10. Review of Quality Assurance policy 01.10.19

11. Full induction of new teaching and non-teaching staff 31.05.20

12. Introduction of CRM for non-teaching classroom-based staff 30.05.20

13. Implement all relevant processes to secure re-accreditation of the Nurture Quality Mark 30.05.20

14. Organise and implement whole school stock take to secure support funding 30.04.20

15. Implement the SSLT programme for new staff 30.06.20

16. Implementation of revised WAU Scheme of Work 30.06.20

17. Development of ICT Scheme of Work 30.06.20

18. Development of Advocate Partner status with GL Assessment 30.09.19

19. Implement the requirements associated with the Addressing Bullying in Schools Act 30.05.20


	Staff release costs for PRSD/CRD

Inset costs associated with action plan delivery 

Allocation of SDD time to support this work
Funding costs associated with conference 

Funding associated with release of pastoral leader to both create and deliver non-teaching CRMs

Release time costs to secure re-accreditation 

Release time /costs 

Release costs 

Inset time 

Inset time 

Time allocation to support specified development

Action plan time 


	1. Maintain and update CRD and PRSD programmes

2. Creation of revised SDP with associated action plans, operational plans and strategic goals/targets

3. Evaluate the SSLT programme as required

4. School participation in the Erasmus school partnership programme or alternative following EU exit
5. Implement provision changes in numeracy as a result of tracking evaluation 

6. Implement any necessary changes to our fire safety procedures

7. Continued embedding of NLP strategies among all staff at Holy Family

8. Review of the effectiveness of the revised Management structure

9. Evaluate the effectiveness of our advocacy of the GL Assessment partnership 

10. Monitor the implementation of the Addressing Bullying in Schools Act at a school level.


	1. Maintain and update CRD and PRSD programmes

2. Creation of revised SDP with associated action plans, operational plans and strategic goals/targets

3. Evaluate the SSLT programme as required

4. Implement provision changes in literacy as a result of tracking evaluation 

5. Implement provision changes to our advocacy role in the GL Assessment partnership as appropriate

6. Secure adjustments to the implementation process of the Addressing Bullying in Schools Act as appropriate following monitoring and evaluation 




HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

PARENTAL INVOLVEMENT

	Holistic Target 2019 – 2020: To sustain parental engagement by the successful attainment of at least 85% of the operational targets established for this plan by June 2020.



	2019-20
	FINANCIAL COST e.g. Sub Cover/resources
	2020-21
	2021-22

	1. Maintain external agency links to support parents 30.06.20

2. Implement the outcomes associated with the parental quality audit of 2018-19 30.12.19

3. Maintain and enhance school open day and grandparent’s day 28.02.20

4. Maintain our participation in the Families Connect Programme 30.05.20

5. Maintain counselling service for pupils and families 30.06.20

6. Implement revised curriculum information sharing of half term content 30.12.19

7. Maintain and develop Friends of Holy Family P.T.A. 30.06.20

8. Continue GRTL programmes 30.04.20

9. Evaluate sharing of HT planning content with parents
	Access to school resources to support PTA activities 

Time allocation 

Use of ES funding to support counselling provision

Access to GRTL funding


	1. Expand external agency links to support parents

2. Sustain and expand school open day and grandparent’s day

3. Sustain counselling service for pupils and families

4. Sustain Friends of Holy Family P.T.A.

5. Continue GRTL programmes if resourced

6. Evaluate sharing of HT planning content with parents


	1. Expand external agency links to support parents 

2. Sustain and expand school open day and grandparent’s day

3. Sustain counselling service for pupils and families

4. Sustain Friends of Holy Family P.T.A.

5. Continue GRTL programmes if resourced

6. Implement and evaluate parental quality audit




HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

GOVERNORS

	Holistic Target 2019 – 2020: To sustain and expand the effective challenge function of the Board of Governors by the attainment of at least 75% of the targets set by June 2020. 



	2019-20
	FINANCIAL COST e.g. Sub Cover/resources
	2020-21
	2021-22

	1. Annual review of premises and risk assessments 30.10.19
2. Annual report to parents 30.12.19

3. Governor lead role in PRSD process 30.06.20

4. Governor review, evaluation and feedback on SDP progress 30.06.20

5. Governor participation in safeguarding process 30.05.20

6. Governor participation in policy formation process 30.04.20

7. Continued induction of new governors and participation in essential training 30.06.20

8. Governor representation on nurture steering committee 30.06.20

9. Submission of new capital minor works application (new windows) if permissible 30.12.19

10. Secure at least one visit by each governor to the school in relation to their governor roles of responsibility 30.06.20

11. Governor leadership of the Addressing of Bullying in Schools Act within the school


	Time commitment for safeguarding meetings 

Time commitment 

Governor meeting and monitoring time 
	1. Annual review of premises and risk assessments

2. Annual report to parents

3. Governor lead role in PRSD process

4. Governor review, evaluation and feedback on SDP progress

5. Governor participation in safeguarding process

6. Governor participation in policy formation process

7. Implementation of minor works application process

8. Evaluation of revised financial system following review

9. Evaluation of the implementation process of the Addressing Bullying in Schools Act at a school level
	1. Annual review of premises and risk assessments

2. Annual report to parents

3. Governor lead role in PRSD process

4. Governor review, evaluation and feedback on SDP progress

5. Governor participation in safeguarding process

6. Governor participation in policy formation process

7. Amendments to revised financial system if required following evaluation

8. Amendments as appropriate to the implementation of the Addressing Bullying in Schools Act process following evaluation



HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

BUILDING AND GROUNDS

	Holistic Target 2019 – 2020: To enhance the school building and facilities by the attainment of at least 70% of the established operational plan targets.  This percentage target is variable based on the level of EA flexibility or intransigence.  The target will be secured by June 2020


	2019-20
	FINANCIAL COST e.g. Sub Cover/resources
	2020-21
	2021-22

	1. Repaint play trail following inspection 30.10.19

2. Secure costings and funding for a 4G floodlit pitch 30.05.20

3. Evaluation of the effectiveness of the Clevertouch technology 30.09.19

4. Installation of two new Clevertouch units 30.06.20

5. New minor works application for new windows associated with minor works application 31.01.20

6. Secure costings for the development of a new Principal/and of Governors room

7. Secure the demolition and removal of a redundant double mobile classroom on playground C 01.09.19

8. Installation of purpose build data projector system in assembly hall 30.09.20

9. Secure the removal of a double mobile classroom on playground A  30.12.19

10. Secure the instalment of a new double mobile classroom on playground C   30.06.20

11. Installation of a purpose built sound system in the assembly hall 30.09.19

12. Progress minor works application via CCMS for the conversion of six mobile classrooms to new buildings 30.12.19


	Funding for flooring (£5k)

Inspection and refurbishment fees (£3k)

Marking fees (£5k)

Clevertouch costs (£7k)

DE funding

DE funding 

Funding 
	1. Installation of new flooring in room 4

2. Installation of two new Clevertouch units

3. Maintain expenditure on fuel and electricity at 2018/19 level

4. Development of a 4G floodlit pitch

5. Evaluation of new traffic control system implemented 

6. Re-painting of two shared areas A and B


	1. Installation of new flooring in room 5
2. Installation of two new Clevertouch units

3. Re-painting of two shared areas C and D

4. Refurbish playtrail following inspection 

5. Development of a governor/principal meeting room

6. Evaluation of the operation of the 4G pitch

7. Progress minor works application via CCMS for the conversion of six mobile classrooms to new buildings



HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

LINKS WITH THE COMMUNITY

	Holistic Target 2019 – 2020: To further strengthen our community links for the benefit of pupils and families.  This will be secured by the delivery of at least 90% of our planned operational targets by August 2020.



	2019-20
	FINANCIAL COST e.g. Sub Cover/resources
	2020-21
	2021-22

	1. Continue to support local charities to the maximum extent specifically the Foyle Hospice and Sr Ann 30.06.20

2. Maintain maximum appropriate community use of the school as a resource 30.06.20

3. Continue to provide placements for students seeking classroom assistant, teaching and trainee leadership placements 30.06.20

4. Implement actions associated with parental quality audit outcomes 30.06.20

5. Maintain our participation in the Erasmus programme 30.06.20

6. Implement new GRTL programmes 30.04.20

7. Sustain school/parish Friday link 30.06.20


	Funds for Erasmus programme

Funding for GRTL programme
	1. Continue to support local charities to the maximum extent specifically the Foyle Hospice and Sr Ann

2. Maintain maximum appropriate community use of the school as a resource

3. Continue to provide placements for students seeking classroom assistant, teaching and trainee leadership placements

4. Implement outcomes associated with parental quality audit
5. Sustain school/parish Friday link
	1. Continue to support local charities to the maximum extent specifically the Foyle Hospice and Sr Ann

2. Maintain maximum appropriate community use of the school as a resource

3. Continue to provide placements for students seeking classroom assistant, teaching and trainee leadership placements

4. Implement quality parental audit in term 1 2021-22
5. Sustain school/parish Friday link

6. Conduct new parental quality audit


HOLY FAMILY PRIMARY AND NURSERY SCHOOL
THREE YEAR DEVELOPMENT PLAN

EXTENDED SCHOOLS

	Holistic Target 2018 – 2019: To secure enhanced extended school provision by the successful attainment of at least 90% of operational targets by June 2020. 



	2019-20
	
	2020-21
	2021-22

	1. Draw up ES action plans 30.09.19

2. Develop ES provision 31.10.19

3. Create annual report 30.06.20

4. Present termly monitoring updates to SLT and BOG on ES provision 30.06.20

5. Implement changes based on audit outcomes 30.06.20

6. Monitor ES policy and community engagement policies 30.06.20

7. Liaise with community organisations (OWEF) and Cluster schools about ES provision 30.06.20

8. Utilise Erasmus participation to support ES effectiveness 30.06.20

9. Establish new links with external sporting bodies or organisations 30.06.20


	ES funding 

Access to services (eg counselling)
	1. Draw up ES action plans

2. Develop ES provision 

3. Create annual report

4. Present termly monitoring updates to SLT and BOG on ES provision

5. Audit parents regarding nature and quality of ES provision 

6. Review ES and community engagement policies

7. Liaise with community organisations (OWEF) and Cluster schools about ES provision 


	1. Draw up ES action plans

2. Develop ES provision 

3. Create annual report

4. Present termly monitoring updates to SLT and BOG on ES provision

5. Audit parents regarding nature and quality of ES provision 

6. Review ES and community engagement policies

7. Liaise with community organisations (OWEF) and Cluster schools about ES provision 

8. Review ES Policy (Mar 2022)

9. Review Community Engagement Policy (Mar 2022)




HOLY FAMILY PRIMARY AND NURSERY SCHOOL

THREE YEAR DEVELOPMENT PLAN

NURTURE

	Holistic Target 2019 – 2020: To further embed nurture practice and culture throughout the entire school by the realisation of at least 88% of these operational targets by June 2020.



	2019-20
	FINANCIAL COST e.g. Sub Cover/resources
	2020-21
	2021-22

	1. Sustain nurture provision and create two nurture groups 30.06.20

2. To review nurture planning to enhance focus on Boxall outcomes 30.05.20

3. Complete Boxall assessment on all SDQ pupils and complete admission panel procedure 30.06.20

4. Provide resources and observation sessions for schools interested in establishing nurture provision 30.06.20

5. Successfully re-integrate 70% of nurture pupils this academic year 20.06.20

6. Participate in all NINGN activities 30.06.20

7. Secure our Nurture Quality Mark re-accreditation 30.06.20

8. Manage and lead the Nurture Steering Committee activities 30.06.20

9. Facilitate the participation of all teaching and non-teaching staff in the NI Nurture Conference 30.09.19 

10. Ensure a minimum of 45% of our classroom-based staff are nurture accredited 30.06.20
	Funding for nurture provision

£2k to facilitate the cost of training

Contribute to the costs associated with NINGN Conference 
	1. Sustain nurture provision and create two nurture groups

2. Implement nurture planning changes to enhance focus on Boxall outcomes

3. Complete SDQ audit among all P1-P3 classes

4. Complete Boxall assessment on all SDQ pupils and complete admission panel procedure

5. Provide resources and observation sessions for schools interested in establishing nurture provision

6. Successfully re-integrate 75% of nurture pupils this academic year.

7. Participate in all NINGN activities

8. Facilitate a further teacher and a classroom assistant in securing nurture accreditation following training

9. Manage and lead the Nurture Steering Committee activities

10. Facilitate the participation of all teaching and non-teaching staff in the NI Nurture Conference 

11. Ensure a minimum of 50% of our classroom based staff are nurture accredited
	1. Sustain nurture provision and create two nurture groups

2. Complete Boxall assessment on all SDQ pupils and complete admission panel procedure

3. Provide resources and observation sessions for schools interested in establishing nurture provision

4. Successfully re-integrate 75% of nurture pupils this academic year.

5. Participate in all NINGN activities

6. Facilitate a further teacher and a classroom assistant in securing nurture accreditation following training

7. Manage and lead the Nurture Steering Committee activities

8. Facilitate the participation of all teaching and non-teaching staff in the NI Nurture Conference 

9. Ensure a minimum of 55% of our classroom-based staff are nurture accredited
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