HOLY FAMILY PRIMARY AND NURSERY SCHOOL                          MATHS ACTION PLAN                YEAR: 2019 - 20  

	PRIORITY: To secure an upward movement for 30% of pupils who attained as expected in their PTM outcomes in May 2019.  This is applicable for the current P5 – P7 pupils only and will be realised by May 2020.
	BASELINE: We recognise that there is the potential among a percentage of pupils securing PTM performance in line with their CAT quantitative outcomes to surpass this. This action plan is designed to secure this improvement.

	TARGET/S
(Aspects to be addressed)
	SUCCESS CRITERIA
(How we will know we’ve succeeded)
	TASKS
(Action to be taken)
	TIMESCALE
(When/how long will it take?)
	STAFF

INVOLVEMENT
	RESOURCES
(Human/material/

include support required)

	· Teachers of P5-P7 pupils will identify those pupils in the “expected” zone with the potential to secure the upward movement to” higher than expected” in their May 2020 PTM

· P5-P7 teachers will provide a sustained focus on the “as expected” group with specific focus on the Target Pupils 

· Pupils will be set a weekly test focused on times tasks, recall of facts and/or recent topic questions 

· A minimum on one problem-solving homework will be set each week

· Areas of mathematical deficit will be evidenced from the May 2019 PTM for the focus group 
	30% of the pupils currently achieving “as expected” (based on the May 2019 PTM against CAT Quantitative) will improve their level of attainment by May 2020 to at least “higher than expected”

Ongoing record keeping in teachers’ planners etc of test scores and evidence in pupil’s books of improved accuracy and success

Evidence in pupil weekly Test book

Evidence in pupils’ homework books

Improvement in performance outcomes for the targeted group in their areas of deficit will be evidenced on a half termly basis
	· Identify within the current P5 – P7 year groups those pupils who attained as expected in their May 2019 PTM performance
· Target within each current P5 – P7 class those pupils who attained as expected in PTM who have the capacity to attain at least higher than expected by May 2020

· Co-ordinator will provide P5 – P7 class and setting teachers a laminated list of their pupils achieving “as expected”, with the target pupils clearly highlighted.  This should be placed in class as a reminder to focus particularly on these pupils.
· Class teachers will discuss this selection with the individual “Target Pupils” to secure their full involvement and to identify the teacher’s high expectations from the outset.

· During the first Parent Teacher Meeting (Sept P7, Oct P5 & P6) class teachers will inform parents that their child has been selected as a Target Pupil within numeracy.
· The Maths Cluster Group will draft a short letter informing parents about their child’s selection.  This will suggest ways to support their child’s learning at home. 
· Throughout 2019-20 class/setting teachers will observe, monitor and evaluate the ongoing progress of the “as expected” group and particularly the “Target Pupils”.  This will include a close focus on problem solving activities, classwork and homework to enable pupils to apply taught strategies and improve their accuracy.  Teachers will use these to evaluate progress and select areas to revise/focus on for the target group.
· Teachers will review maths (PTM May 2019) performance and identify areas of deficit for the targeted group

· Teachers will set weekly tests to monitor the progress of the “as expected” pupils in the areas of multiplication tables and recall of maths facts/strategies.

· Teachers will make regular use of Maths Facts Books with lists of times tables and facts to Learn Off By Heart (LOBH). This will support the target group in the application of this knowledge in problem-solving contexts and in rapid recall questions.

· Teachers will set Times Tables/Facts to LOBH in classwork/homework and assess these in the weekly test.

· Regular conversations between the teachers and the Target Pupils will allow pupils to self-evaluate and identify topics/strategies they need to reinforce/revise.

· Specific weekly activities for the areas of deficit will be established and implemented for the targeted group

· Tracker assessment on a half termly basis will be set and implemented for this group and outcomes will be shared with pupils and parents


	Friday 13th Sept 2019

Monday 23rd Sept 2019

Ongoing all year

During first Parent/Teacher Meeting Sept/Oct

Ongoing until May 2020
	Teachers of P5 to P7 classes in liaison with the previous class teachers 

Co-ordinator 

Class teachers 

Class teachers 

Maths cluster group (L Houston, A Kelly, F Lagan, A Higgins)

Class/settting teachers 
	GL Combination reports May 2019 and May 2020
Individual reports (GL PTM) will be generated for May 2019 

Laminated lists for each P5-P7 teacher 
Notes home for Target Pupils 
Tracker assessments 

	MONITORING STRATEGIES (Who will lead/What form will it take?)
	EVALUATION (How well did we do? - process/outcome)

	· Co-ordinator will meet with AP team on a half term basis to monitor progress
· Co-ordinator will monitor tracker outcomes on a half term basis

· The co-ordinator will report A.P. progress to the B.O.G on a termly basis
	· Half termly evaluation report to the staff and the SLT 
· Termly evaluation report to the B.O.G

· End of action plan evaluation report by the co-ordinator to the staff, SLT and the  B.O.G




