HOLY FAMILY PRIMARY AND NURSERY SCHOOL                    NUMERACY ACTION PLAN                YEAR: 2021-22
	PRIORITY: To maximise learning progress within this curricular area for all our pupils by re-embedding all our standard policies, practices and procedures within Numeracy in all year groups.
This will be evidenced by the attainment of 100% of the stated success criteria in every year group.
	BASELINE: Given the fact that it is 2018 – 2019 since the school experienced an uninterrupted, full academic year with all pupils in school, an opportunity exists to re-embed all our Numeracy policies, practices and procedures.

	TARGET/S
(Aspects to be addressed)
	SUCCESS CRITERIA
(How we will know we’ve succeeded)
	TASKS
(Action to be taken)
	TIMESCALE
(When/how long will it take?)
	STAFF

INVOLVEMENT
	RESOURCES
(Human/material/

include support required)

	1.Whole school: To ensure that all staff are familiar with the standard policies, practices and procedures within Numeracy.
2.Whole school: To teach Numeracy on a daily basis: P1-P3=Minimum of one hour, P4-P5=Minimum of 80 minutes, P6-P7=Minimum of 90 minutes.  
3.Whole school: To secure a list of Key Performance Indicators (KPIs) for each year group per half term by linking the Numeracy essentials for each year group to each half termly planner.  

4.Whole school: To ensure practical Numeracy is embedded on a regular basis: P1=Daily (ABL), P2-=Daily (ABL), P3=Daily, P4-P7=Minimum of 1/2 times per week – ability group / cohort depending.   

5.Whole school: To ensure that all children have the appropriate knowledge and understanding of key mathematical vocabulary within their year group and be able to apply the associated vocabulary to specific areas of Numeracy.  

6.Whole school: To ensure that mental maths is taught and reinforced on a daily basis.  

7.P3-P7 Target: To facilitate a taught mental arithmetic session at least once per week.  
P3=Introductory Book

P4=Book 1

P5=Book 2, Begin book 3

P6= Book 3 and book 4

P7=Book 4 and 5 

8 Foundation Stage Target: To address different aspects of Numeracy on a daily basis through Activity Based Learning (ABL) activities. Primary 1 to utilise the new play-based equipment making links to the Numeracy curriculum.   
9.P4-P7 Target: To test children on a weekly basis on mathematical facts and on the areas of maths covered in class that week.  

10.Whole School Target: To provide written and learning Numeracy homework regularly to support teaching and learning within the classroom.  

P1/P2 – 1/2 times per week.

P3-P7 – 4 times per week.
11.P4-P7 Target: To establish and utilise a Numeracy facts and concepts book for each child to assist with classwork and homework. 

12.Whole School target: To make links to the Numeracy curriculum through other curricular subjects. 

13.P3-P7 Target: To utilise learning platforms appropriately to improve Numeracy attainment amongst pupils. 
14.Whole School Target: To ensure that all Numeracy work is marked in line with the schools marking policy.  The comment should link to the lesson’s objective, state what was completed well and what could be improved. 

15. Whole School Target: To re-familiarise all staff with the levels of progressions for Numeracy and to facilitate training on how to level different samples of work.  

16.Whole School Target: To source specific tasks for each year group which link to the levels of progression which in turn will aid statutory assessment in P4 and P7.

17.Whole School Target: To ensure careful analysis of Progress Test in Maths (PTM) within each class to inform future planning, teaching and learning. 
18.Whole School Target: To reinforce previous Numeracy learning on a weekly basis. 
  
	All staff will be familiar with the polices, practices and procedures within Numeracy and be able to apply these to their daily practice to maximise learning opportunities.  
Numeracy will be taught daily in each year group for the appropriate time specified.  This will be evidenced through teacher planners and children’s work. 

KPIs taken from the Numeracy essentials will be fully achieved in each year group, each half term.
Practical Numeracy is evidenced throughout all year groups across the school.   

Children will have a better understanding of key mathematical vocabulary that is applicable to their year group.  Children will recognise and use the vocabulary.  

Children’s mental maths ability will be improved throughout the school. This will be evidenced through PTM analysis. 
Children’s mental arithmetic ability will be improved. Children will be at the appropriate level within mental arithmetic before moving onto the next year group.

Pupils will have an increased knowledge and understanding of different mathematical areas and be able to apply these to their formal Numeracy lesson. 
100% of primary 1 pupils will be able to make links between the play equipment and Numeracy (teacher assessed).
P3-P7 children will receive a weekly test based on mathematical facts and the content that was taught in class that week.   

Children will receive Numeracy homework on a regular basis (year group dependant).  This will consolidate class teaching and learning. 

P1/P2 – 1/2 times per week.

P3-P7 – 4 times per week.
Each child will have a fact book which they will add to on a regular basis. This book will have facts and examples of different concepts and procedures which the children can use in class and at home to assist with Numeracy work. 

Children will experience Numeracy through the teaching of others subjects i.e. WAU/PE. 

Pupils will use Google Classroom, Mathletics, Freckle (Primary 5 engage group) and other relevant learning platforms to improve their mathematical ability.  

Pupils books will be marked on a daily basis. What was completed well and what could be improved on will be highlighted. 

Staff will be more familiar with the levels of progression. 

Staff will be more confident and accurate with levelling children’s Numeracy work.  

Specific levelling tasks will be sourced from CCEA and embedded into Maths planners for children to complete each half-term. 

Careful analysis will take place twice a year and future areas of Maths to be addressed will be highlighted within each class. 

Pupils will revisit topics taught on a weekly basis.  
Previous learning will be retained. 
	1a Distribute appropriate policies to all staff.

1b Provide resource sheet highlighting standard practices and procedures related to Numeracy.  

1c In term 1A, familiarise new staff with the standard policies, practices and procedures within Numeracy.  

2 Each class teacher to facilitate a daily maths lesson and maximise learning opportunities within the lesson focusing on the standard policies, practices and procedures within Holy Family.

3 Match Numeracy essentials to each half termly planner for each year group.  Staff to use these as KPIs to work towards in Numeracy each half term.  

4 Staff to evidence practical work through photographs/use of WALT in books and/or through the creation of an e-book.  

5a To source and distribute vocabulary posters for each class/year group to be displayed. 

5b Emphasis on appropriate mathematical vocabulary when teaching specific areas of Numeracy.  

6 Each class to spend 10 minutes each day facilitating mental maths.  This is in addition to their daily maths lesson.  Rote learning focus for particular facts/procedures.  

7a Resource mental arithmetic books across year groups P3-P7. 

7b At least one lesson per week dedicated to teaching a mental arithmetic test, focusing on strategies and facts.

8a Maths to be incorporated in daily Activity Based Learning (ABL) activities.

8b Make specific links to Numeracy on the new play equipment. 
9a Set learning homework on a daily basis. 

9b Weekly test to be completed during Friday’s maths lesson – test to include facts and content / concepts taught that week.  

10 To resource and plan for written and learning homework on a regular basis.  

11a Add help-sheets and/or examples from the board to the facts and concepts book on a regular basis when teaching different topics within Numeracy,

11b Use this resource to set specific learning homework.   

12 Cross-reference a specific mathematical element within another subject at least twice in each half-termly planner. 

13a To further promote Mathletics within the school.  Encourage the use of certificates for children achieving different medals. 
13b To increase familiarisation amongst staff of how to adjust Mathletics to suit the needs of the children. 
13c Use of Google Classroom quizzes and other features to facilitate Numeracy work. Trial of Freckle (Primary 5 engage group). 
14a P1-P3: Discuss the children’s work with them. 

14b P4-P7: Children to initial the comment made and write a message back to the teacher relating to the work that was completed.  

15a Distribute levels of progression to all staff for Numeracy. 

15b To facilitate two training sessions on using the levels of progression.  

15c Teachers to send a sample of work to the coordinator, with a context included, every half term.
16a Coordinator to source specific CCEA tasks for each year group to embed into half-termly planners.  Classes to begin these from Feb 2022 – June 2022.  
16b Children to complete these on a half-termly basis.  Completed samples of work to be sent to the coordinator with a context for levelling training and to compile a portfolio. 

17 All staff will analyse PTM results in October and May.  All staff to choose areas to address to improve outcomes for all pupils. Copy to be placed in black profile for the next teacher.

18 Regular revision of key topics / concepts within Numeracy. Link the revision to weekly Friday facts/topic test.

	September 2021
September 2021 – June 2022

September 2021 – June 2022.

September 2021-June 2022

September 2021 – June 2022

September 2021-June 2022

September 2021-Juune 2022

September 2021-June 2022.

September 2021 – June 2022. 

September 2021 – June 2022. 

September 2021 – June 2022

September 2021- June 2022

September 2021 – June 2022

September 2021- June 2022

September 2021 – April 2022

September 2021- June 2022

October 2021 –May 2022

September 2021 – June 2022


	All staff
Teaching Staff
Teaching Staff

Coordinator

Teaching Staff

Coordinator / Teaching Staff 

Teaching Staff

Coordinator

P3-P7 Staff

P1/P2 Staff

P3-P7 Staff

All staff

P4-P7 Staff

All Staff

P3-P7 Staff

All staff

All staff /
Coordinator
Coordinator / All staff

Teaching Staff

Teaching Staff
	Policies / 
Resource sheet of standard practices and procedures within Numeracy.

Daily teaching time.

List of essentials for each year group.
Half-termly planner.  

Practical Resources 

iPads with e-book creator app.  

Vocabulary posters 

Curriculum time

At least one lesson per week

Mental Arithmetic Workbooks. 
ABL resources
Weekly test books

Homework resources
Fact book 

Specific cross-curricular links

Access to different learning platforms 

Time for children to read over / discuss teacher comments 

Levels of progression / Work samples

CCEA tasks for levelling

PTM analysis and record sheets
Relevant resources to reinforce 

	MONITORING STRATEGIES (Who will lead/What form will it take?)
	EVALUATION (How well did we do? - process/outcome)

	· Monitoring proforma for each class teacher to complete on a half-termly basis.  The proforma will be linked to the targets and tasks within the action plan. 
· Half-termly monitoring by Coordinator and action plan team – share with staff/SLT.  

· KPI attainment (taken from Numeracy Essentials) to be reviewed each half-term.   

· Regular feedback to staff and SLT regarding action plan outcomes. 

· End of year report to Board of Governors.  
	· Half termly evaluation of action plan by each teacher to be submitted to coordinator.  Coordinator to share overall findings with staff and SLT. 

· Evaluation by the principal and Board of Governors based on the monitoring reports provided.

· End of year evaluation report by Numeracy Coordinator to be submitted to staff/SLT and Board of Governors.   


