HOLY FAMILY PRIMARY AND NURSERY SCHOOL                    LITERACY ACTION PLAN                YEAR: 2021-22
	PRIORITY: To maximise learning progress within this curricular area for all our pupils by re-embedding all our standard policies, practices and procedures within Literacy in all year groups.
This will be evidenced by the attainment of 100% of the stated success criteria in every year group.
	BASELINE: Given the fact that it is 2018 – 2019 since the school experienced an uninterrupted, full academic year with all pupils in school, an opportunity exists to re-embed all our Literacy policies, practices and procedures.

	TARGET/S
(Aspects to be addressed)
	SUCCESS CRITERIA
(How we will know we’ve succeeded)
	TASKS
(Action to be taken)
	TIMESCALE
(When/how long will it take?)
	STAFF

INVOLVEMENT
	RESOURCES
(Human/material/

include support required)

	1.To re-embed the HFPS Literacy policy.

2. To secure literacy practices.

3. To re-embed literacy procedures.
	1.All Staff will fulfil their responsibilities when planning for implementing and assessing literacy.
2.Staff will have implemented all (year group specific) practices outlined in literacy policy document for:
· Talking and Listening

· Reading

· Writing

All staff will be able to use the Northern Ireland Curriculum Level Descriptors accurately to level samples of writing.

All staff will demonstrate a high degree of accuracy in the Northern Ireland Curriculum levels awarded.

Sample pupil books will demonstrate age-appropriate standards of achievement and progression in line with our literacy scheme of work.

	(1i) Circulate Literacy policy document.

(1ii) Circulate ‘Year Group Essentials.’
(1iii) Coordinator to meet with new staff members to discuss the specifics of the policy.

(2i) Teaching staff will complete ‘Reflective Practitioner’ sheets weekly and forward a photocopy to the coordinator at the end of each half term. 
The ‘Reflective Practitioner’ sheet has been created as a self-assessment tool for teachers. Its purpose is to monitor and assess the weekly delivery of all objectives within the year group half termly planner.
2(ii) Teaching staff will identify differentiation within Half termly planners.
(2iii) Coordinator will sample one higher ability, middle ability and lower ability pupil book from each class on a rolling basis each half term. (Ongoing assessment of literacy ‘Big Picture’ at HFPS)
2(iv)Staff will forward 1 sample of pupil work to the coordinator each term.
(3i) Co-ordinator to monitor half termly planning and provide year group feedback.
 Formal assessment)
(3ii) Staff Inset - ‘Focus of Inset One will be developing accuracy of standardisation and levelling of pupil work against the Northern Ireland Curriculum. CCEA samples will be used for this task.

 3(iii) Inset Two- Staff will level and identify criteria used for each sample of work from Holy Family pupils. These samples, along with written justification for awarded level, will form Holy Family Primary School Literacy Portfolio of work. This will be a working document that will be used within the school and when outside verification of standards is required.

3(iv)Coordinator will complete formal monitoring of pupil books P1-7. Teachers will provide 2 Higher ability, 2 middle ability and 2 lower ability pupil books in each class.  Assessment will be made using HPFS monitoring proforma and the topics and criteria set out within the proforma.
3(v)Principal will monitor teacher planners, pupil reading records and literacy books both anthology and literacy activity books.

	Term 1A
Rolling basis in term 1A

Term 1A
Term1B

Term2A

Term 2B

Term 3

Term 1A&B
Term2A&B
Term 3
Term 1A&B
Term2A&B
Term 3

Term 1,2,3
Autumn Term
Autumn Term
Autumn Term
2nd Half of Term 2B

Autumn Term

Spring Term
	All staff

New staff members (up to 3 years)

All staff

All staff

All staff

All staff

All staff

All staff

All staff

Coordinator

Principal
	Policy document

Essentials sheet for each year group.
Reflective practitioner Sheet

Planning time for each year group.
Samples of pupil work.
CCEA samples of work.

HFPS samples of work.



	MONITORING STRATEGIES (Who will lead/What form will it take?)
	EVALUATION (How well did we do? - process/outcome)

	             MMCL/ GM/ Discussion with teachers.
             Coordinator to sample ongoing pupil work.

             Teacher self-evaluation and feedback to co-ordinator.

Monitoring of half termly planners
Monitoring of pupil books.

Termly feedback to staff on percentage of action plan achieved

Half termly feedback to SLT

Termly feedback to B.O.G
	Evaluation report on progress of implementation of the action plan to all staff.

Evaluation report on the progress of implementation of the action plan each term to the B.O.G. by the Principal.

End of action plan evaluation report by literacy coordinator and presented to the B.O.G  by the Principal.


